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Marin Ag Comm. Office
CA UC Extension Office

Marin Farm Bureau

Marin Organic

Agricultural Institute of Marin

Organizational Chart

Board of Directors

(7) Member Nominated Farmers
(1) Member Nominated Food Purveyor
(1) Member Nominated Artisan
Marin Agricultural Land Trust — Designee
Marin Agricultural Commissioner’s Office — Designee
California UC Cooperative Extension — Designee
Marin Farm Bureau — Designee
Marin Organic — Designee
(1) Consumer Representative
(1) Food Industry Representative
(1) HealthCare Representative
(1) Government Representative
(2) At Large

* Hires CEO/President
* Elects EX COM
* Appoints Directors

* Establishes Programs

* Sets Goals & Objectives

* Mobilizes Resoures
* Formulates Organization Policies

* Approves Annual Budget

Executive
Committee CEO/President
Chair
Vice-Chair * Hires & supervises staff
Treasurer * Carries out policies
Secretary * Responsiblefor general
Past management of the organization
Chair/Parlimentarian * Represents the organization in
the community

* Counsels & advises the board

* Organizes for action

* Appoint Committee Chairs

* Make recommends to the
board of directors

Committee Chairs

Governance

Rules & Regulations

Finance
Audit
IMeat * Planning
Fish * Appoint Task
Artisans Jury * Report Progress
INominating:
Farmers
Artisans

Food Purveyors

Executive Committee




